
Why Are So Many Law
Firms Suddenly Embracing
Digital Transformation?
Here are 10 benefits your firm will enjoy, and 5 steps to
successful digital transformation 



Over the past several years, the term “digital transformation” has become a
rallying cry for organizations of all sizes. These forward-looking businesses
recognized the need to invest in digital technologies to remain competitive
and accelerate their revenue growth. And, according to various research
reports, between 70-80% of those businesses are enjoying measurable
benefits from their investments in digital transformation. 

Maybe that’s why organizations of all sizes worldwide are expected to
collectively invest nearly $1.5T in digital transformation initiatives by 2026.  

That is a massive investment in a concept that some people might still find
confusing. So, before we go any further, let’s clearly define the term:

Digital transformation is the process of integrating various digital
technologies into all areas of your business, fundamentally changing how it
operates and delivers value to customers. It's not just about adopting new
technologies; it's about reimagining your current business processes,
workflows, and culture, and optimizing customer experiences to maintain a
competitive advantage in the digital age.

OK, so what about law firms? 

How important is digital transformation in the context of a legal
practice? 
Can it really help a smaller law firm with 15-20 employees? 
What specific benefits should you expect? How much should you
invest? 
Where should you start?

In this e-book, we’ll attempt to address all these valid and strategically
important questions.  
 



Various market data published in the last 12 months
suggests that digital transformation is quickly
becoming a priority for law firms of all sizes across the
US.

Larger law firms have been more aggressive in their
investment commitments. For example, in firms with
100+ attorneys, they are likely to spend around 4% of
total revenue on digital transformation.

In contrast, smaller firms with less than 20 employees
will invest about 2% of their revenue.

A little more than 50% of all law firms have already
started their digital transformation journey, while the
rest are likely preparing to take their first step. 

Given the overall success rate of digital transformation
initiatives across all industries, it holds great promise
for law firms as well. 

We can safely assume that most law firms have
already deployed some digital tools and technologies in
their organization, even if they have not yet embraced
digital transformation as a strategic imperative.

But it’s also safe to assume that in too many cases,
those technology deployments have been more tactical
than strategic. 

That is, they were deployed at different times with
different tools in different parts of the business to solve
different problems – without any overall strategic
vision driving those investments.

Over time, that approach typically results in multiple
technology silos, each with increasingly outdated
legacy systems functioning independently of each
other. 

As a result, it is likely that many firms have been unable
to achieve the seamless technology integration
necessary to help optimize their business performance.



This is one of the key reasons the concept of digital transformation has become an
imperative. Rather than focusing on disparate, tactical technology deployments, digital
transformation is planned and executed as a strategic initiative with a goal of creating a
whole that is far greater than the sum of its parts. 

Digital transformation is especially important for law firms because many of these
organizations evolved their digital infrastructure through the ad hoc, tactical approach
noted above. Consider these 10 benefits of investing in a more strategic approach:

Digital tools can automate repetitive tasks such as document management, billing,
and scheduling, freeing up time for lawyers to focus on more strategic and high
value activities .
Implementing case management software can streamline workflows, improve
collaboration, and ensure that deadlines and tasks are managed effectively.

Enhanced Efficiency & Productivity

Secure client portals allow clients to access their case information, communicate
with their lawyers, and upload documents at any time, improving transparency and
client satisfaction .
Artificial intelligence (AI) can expedite legal research by quickly finding relevant
case law, statutes, and legal documents, allowing lawyers to provide faster and
more accurate advice to their clients.

Improved Client Service

Digital transformation can enhance data security through advanced encryption,
secure access controls, and regular security audits, protecting sensitive client
information from breaches.
Automating compliance with legal and regulatory requirements helps law firms
avoid penalties and maintain the integrity of their operations .

Better Data & Security Compliance

Moving from paper-based to digital systems reduces the need for physical storage
space and associated costs .
Automation and improved processes can lead to significant cost savings by
reducing the time and resources needed to complete tasks.

Cost Reduction

Cloud-based solutions enable lawyers to work from anywhere, ensuring continuity
of service and flexibility in responding to clients' needs.
Digital tools can be easily scaled to accommodate the growth of the firm, allowing
for seamless expansion without significant additional investments .

Increased Agility and Flexibility



Although digital transformation can deliver a long list of benefits to your law firm, it is
also a “big lift” with a lot of moving parts. And every digital transformation initiative is
different simply because every law firm is different, each with its own unique processes,
pain points, and priorities. 

Tools like Microsoft Teams and the Microsoft 365 platform facilitate better
communication and collaboration within the firm and with clients.
Real-time document collaboration tools allow multiple team members to work on
documents simultaneously, improving efficiency and accuracy.

Enhanced Collaboration and Communication

Advanced analytics tools can provide insights into firm performance, client trends,
and case outcomes, helping firms make more informed strategic decisions.
Using predictive analytics can help firms anticipate case outcomes and client
needs, enabling more proactive service delivery .

Data-Driven Decision Making

Embracing new technologies can differentiate a law firm from its competitors,
attracting tech-savvy clients and top talent who value innovation.
Firms that adapt to technological changes are better positioned to respond to
market trends and regulatory changes.

Competitive Advantage

CRM systems help manage client interactions, track client history, and personalize
service delivery, leading to stronger client relationships and increased loyalty.
Digital tools can enhance marketing efforts by targeting potential clients more
effectively, creating demand for your services, and tracking the success of
marketing campaigns .

Client Relationship Management (CRM)

Moving to digital records reduces paper usage, contributing to environmental
sustainability efforts and appealing to environmentally conscious clients.
Digital content such as emails, PDFs, office applications, and web content can
significantly reduce the use of paper.

Environmental Impact



That leads us to one of the most important questions you should ask – what are some of
the best practices that law firms can implement to ensure the greatest opportunity for
successful digital transformation?

Based on our experience working with many law firms on these initiatives, five important
characteristics seem to be common in each success story. These are summarized below.

1. Start with a Clear Vision and Strategy

2. Foster a Culture of Innovation

The leadership team at your firm should first
identify clear goals, such as increased operational
efficiency, accelerated revenue growth, and
enhanced customer experience. 

The team should be aligned on each of these
objectives, and they should be used to guide your
digital investments and overall business strategy. 

In addition, consider creating a roadmap with a
step-by-step plan and timeline outlining the
transformation process.

Change is sometimes difficult for employees
(including the management team) who may be
comfortable with current tools and processes, and
reluctant to give them up.  

For that reason, it’s important to create a safe
space and culture where employees are
encouraged to collaborate and explore new ideas,
experiment with new tools, and fail safely, without
judgment. 

In addition, it will be important to provide the
necessary training and upskilling opportunities to
build digital competencies.



5. Build a Strong Digital Foundation

Lastly, but perhaps most important, your success
with digital transformation will be strongly
influenced by the specific hardware and software
tools you deploy, as well as your use of cloud
services to support remote workers, and the
strength of your cybersecurity posture to protect
your firm from bad actors. 

If your firm lacks the necessary IT skills to address
these requirements, consider partnering with an IT
services firm that has expertise with digital
transformation.

4. Embrace Data-Driven Decision Making
One of the greatest benefits of digital transformation is
the unexpected value you will enjoy from the new
productivity and analytics tools you deploy throughout
your journey.  

Because the majority of your critical business
information will now be organized and stored digitally,
you will have the ability to analyze critical data in near
real-time, and make smart, informed decisions that will
benefit clients and improve the performance of the
firm.

3. Prioritize Client Experience

Acquiring new clients can be a time-consuming
and sometimes expensive process. 

Therefore, it is extremely important to build strong,
lasting relations with each client.  

By investing in the right set of digital tools and
technologies, you can streamline and personalize
communication with every client, and thus create a
positive experience for them as they deal with
stressful legal issues.



There are nearly 500,000 law firms currently operating throughout the US,
which means it’s a crowded, competitive market. Your firm might be doing
quite well now, but the success you enjoy today may not last, especially if
you adopt a “business as usual” approach. 

To be clear, change is inevitable, and digital transformation is required for
every firm to stay competitive. But for many law firms, digital
transformation is an intimidating concept. It’s disruptive. It’s time
consuming. It’s expensive. As noted above, the solution is to plan and
execute carefully. When you do, good things will happen for your firm.
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